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ABSTRACT

Regarding the daily needs of management and maintenance of living environment, there are two
common options. First, household conducts al of the basic and dadto-day management
functions(owner management mode); second option, the household hires a property management
company to provide and monitor a number of services such as repair and maintenance quality
control (company management mode). This paper is focus on the factors of affecting the choice of
management mode. Moreover, we also discuss which management mode that can provide the higher
degree of satisfaction.

The empirical results show that the main factors of selections between different management
modes are the “scale” and the “price” of the condominium. On average, comparing company
management and owner management, the probability of choosing company management is 6.357
times more in high-rise buildings than in apartment, and 4.245 times more in the community than in
apartment. Besides, when the scale of the quantity increases ten units, the probability of choosing
company management will increase 3.9 ; and when the management cost goes up ten dollars per
ping, the probability of choosing company management will also increase6.5

The relationship between the management modes and the household satisfaction, general
speaking, the household can get more satisfaction from the result of company management mode.
Moreover, the outcome of “part company management mode” is the most outstanding one. The
reason is that although the company has the professional knowledge and superior management skills,
there does also exist the agency problem. Due to the trade-off relationship, the satisfaction of
“ complete company management mode” islessthan “ part company management mode” .

K eywor ds. Condominium, Management & maintenance, Management mode, Household satisfaction
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